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INTRODUCTION

Zoo Labs supports music creators whose work is rooted in bold innovation, lived
experience, and community expression - empowering them to fully own and expand
their creative paths. It bridges the worlds of music and business by providing artist-
tailored entrepreneurial training. It also supports Bay Area creatives through
unrestricted funding and a strong professional network, investing in their power to
build lasting legacies that drive cultural vibrancy and economic growth. In 2026, Zoo
Labs: FUND will make available $225,000 in unrestricted' grants to Bay Area
culturally rooted artist teams with a music business.

Zoo Labs: FUND is a grant and investment program designed to support Bay Area
entrepreneurs who are building businesses that center music. By providing funding,
mentorship, and educational resources, the FUND helps creative business owners in
the Bay Area begin or scale their ventures in ways that contribute to cultural
enrichment, economic empowerment, and community benefit.

The FUND prioritizes culturally rooted artists (i.e., artists whose work is deeply
influenced by their cultural heritage, traditions, and community experiences, and who
draw upon the stories, symbols, practices, and values of their cultural background to
inform their art) who face challenges or structural hurdles to accessing capital and
aims to create more opportunities in the local creative economy. Investing in these
businesses fosters innovation, preserves cultural and artistic expression, and
generates jobs. It also works against displacement by creating stable economic
opportunities that enable individuals to thrive in the Bay Area. Through this support,
Zoo Labs: FUND advances a fair and sustainable creative ecosystem for the public
good.

Z00 Labs: FUND celebrates its sixth year of grantmaking in 2026. The application
process and funding distribution will be administered in partnership with the Center
for Cultural Innovation (CCl), a trusted nonprofit intermediary focused on the financial
well-being of artists, arts workers, culture bearers, and creative entrepreneurs.

'Subject to certain 501c3 tax-exempt requirements, such as limitation on political activity and lobbying,
private benefit (benefiting a person rather than furthering tax-exempt purposes), and private inurement
(benefit to individuals affiliated with the organizations offering and managing this grant).
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Eligibility Criteria
To be considered for funding, applicants:

e Must be teams of two or more people, with at least one culturally rooted artist
member?;

e Must be launching or have an already established business with a focus on
music®;

e Must reside full-time in Alameda, Contra Costa, Marin, Napa, San Francisco,
SanMateo, Santa Clara, Solano, or Sonoma County (this criterion appliesto ALL
team members);

e Canbe any age; however, if any member of the teamiis 18 years old or younger,
CCl staff must be contacted to discuss the team’s eligibility;

e Can be a previous grantee’; however, first-time award recipients may be
prioritized; and

e Cannot have a conflict of interest (family or financial relationship) with the
board, staff, or directors of Center for Cultural Innovation, Zoo Labs, or
Intersection forthe Arts.

Awanrd Tier Criteria

TCClwill distribute unrestricted grants that support a team’s ability to benefit their
community and the Bay Area arts and culture ecosystem. Grants will bein the
amounts (i.e., tiers) of $5,000, $15,000, $25,000, and $50,000.

2Teams may consist of artists, content creators, producers, developers, engineers, managers, advisors, and
othersupporting roles.

*Music as a product, program, service, or art form/cultural expression must be the key feature of the business.
We are open to arange of music businesses such as groups/ensembles, recording studios, music festivals or
events, vinylrecord presses, record labels, music technology, music-based healing services, and music
education nonprofits, to name a few examples. Business types may include sole proprietors, or organizations
including certified small businesses, Disabled Veteran Business Enterprises (DVBEs), 501(c)(3) organizations,
and private for-profit organizations.

“ Previous grantees must submit an approved final report and fulfill their mentorship requirements prior to the
application deadline in orderto be eligible for funding consideration.
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Teams will select the tierto be considered forbased on their alignment with the
tier'saccompanying criteria, and will only be considered for the selected tier. In
otherwords, if ateamis not recommended for funding, they willnot be rolledinto
adifferent tier for consideration. For example, teams that request $25,000 will
only be assessed against otherteams that request $25,000.

Award tiers, their associated criteria, and the approximate number of awards
available include:

$5,000 (approximately six awards available)
e SeedFunding: Teams that request $5,000 are newly formed, have worked on
the business fortwo consecutive (i.e., back-to-back) years orless,and earn
little to norevenue fromit.

$15,000 (approximately five awards available)
e Startup Funding: Teams that request $15,000 are starting to gain traction.
They have worked together on the business for two to five consecutive (i.e.,
back-to-back)years and are earning little to no revenue fromit.

$25,000 (approximately three awards available)

e Self-sustaining Funding: Teams that request $25,000 have traction. They are
on the cusp of realizing self-sustaining, revenue-generating activities, have
worked together onthe business for five consecutive (i.e., back-to-back)
years or more, and are earning some revenue fromthe business.

$50,000 (one award available)

» NextLevel Funding: Teams that request $50,000 are established, ready to
expand or furtherinnovate, have worked together onthe business for five
consecutive (i.e., back-to-back) years ormore, and are earning a steady
stream of revenue from the business.

The number of awards available in each tiermay be adjusted commensurate with
the number of eligible applications received. In addition to receiving an
unrestricted cash grant, Zoo Labs: FUND recipients will have accessto
mentorship resources through Zoo Labs: LEARN, including on-demand
entrepreneurial courses and a curated pairing with a business mentor.
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Only one applicationwillbe accepted perteam(i.e., individualteam members
cannot submit separate applications). Teams will identify alead applicant, who will
serve as the primary contact forthe application. Information about the otherteam
members will be collected inthe application.

Additionally, teams that operate multiple businesses may request funding for only
one business.

The online application (click here for full preview) is uniform across tiers, with the
exception of a handful of financial questions directed only at $25,000 and
$50,000 award tier applicants.

Application

Applications willbe accepted online from June 9 - August 14,2026, and all
applicants will be notified about their funding status on October 13,2026, by 5:00
p.m. PT. Allteams will need to provide contactinformation, details about the
business and funding request, and optional demographic survey responses, as
well as the following required items, which will inform external grant panelists’
assessment of applications against the evaluation criteria:

e Budget & Budget Notes: Abudget and brief budget notes are requestedto
help panelists understand how funds will be used and provide insight into the
team’s decision-making process and prioritization.

e PitchVideo: The entire teamisrequired to create atwo-minute “pitch” video.
The video will address specific prompts that illustrate the business’ mission,
team members, audience, positive contributions to the community, and how
the intended use of the funds produces benefits to theircommunity. (See the
application preview and FAQs for specific prompts.)

e Business Matrix: Teams must describe their business and its positive
contributions to the Bay Area arts and culture ecosystem using the provided
one-page matrix template (available as a.docxand as afillable .pdf on CCl’s
website). Responses should be brief-they may be incomplete sentences-but
should be clearly understandable.
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Work Sample: Only one work sample will be accepted. Panelists will review up to 5
minutes total of an audio orvideo sample ORup to 5 pages of text/image-based
materials.

NEED HELP WITH THE PITCH VIDEO OR BUSINESS MATRIX?
Visit Zoo Labs: LEARN forin-depth guidance on preparing these
application components.

Evaluation Criteria

CClwillinvite panelists who reflect diverse cultural, gender, and experiential
backgrounds toreview eligible applications and make award recommendations.
Panelists will evaluate applicants’ Pitch Video, Business Matrix, Budget/Budget
Notes, and Work Sample against the following criteria:

e Group Strength: The team members, through theirindividual rolesand as a
collective, are critical to sustaining the business.

e Artistry & Craft: The businessreflects or furthers the team’s artistic, creative,
craft, or cultural practice.

e Entrepreneurship: The team has a feasible business plan (emerging
enterprises) or business model (already established enterprises) andis creating
tractionforthe business.

¢ External & Internal Impact: The business has a public benefit and makes a
positive contribution to its community and the Bay Area’s arts and culture
ecosystem, in addition to the grant funding arriving at a critical juncture.

o External Impact: How thisisrealized will be relative to the individual
business and its mission. For example, the business may create economic
opportunities, bring accessible educational experiences to young people,
help audiences heal, or center marginalized voices.
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= The applicationwill ask businesses toidentify the field in which they are
having animpact. Field optionsinclude: Animal Rights; Arts & Culture;
Community/Economic Development; Democracy/Political Activities;
Disability Rights; Education; Environment & Climate Justice; Food &
Agriculture; Gender Equity; Health & Healthcare;
Housing/Homelessness; Human & Civil Rights; Immigration & Refugee
Rights; Indigenous Communities, Culture, & Rights; LGBTQ+ Rights;
Public Safety/Criminal Justice/Restorative Justice; Racial Justice &
Healing; Religion; Science & Research; Youth Development &
Engagement. See the Application Preview for more information.

o Critical Juncture & Internal Impact: The teamis at aninflection point where
aninfusion of capital has the potential for short- orlong-terminternal
impact, such as seeding a business’ launch, propelling a business’ growth,
supporting the business’ sustainability, orinvestinginthe untapped
potential of an established business.

Panelists willaim to ensure that recommended grantees align with the evaluation
criteriaandrepresent the Bay Area’s diverse arts and culture ecosystem. To that
end, the panel will seek to balance the final grantee pool across factors, which
include: communities served, geography, business focus, benefit(s)imparted, arts
and cultural form/tradition represented, and other descriptive demographics.

How to Rpply

Applications willbe accepted online ONLY through CCl's Submittable platform.
Applicants must create anaccountin Submittable before they can access the
grant application.

Access the online grant application at:
https://centerforculturalinnovation.submittable.com/submit

CClwillhost aninformation session on Thursday, June 11, 2025, 12:00 - 1:00 p.m.
PT that will provide an overview of the application, helpful tips, and alive Q&A. You
must pre-register to attend the information session. If you are unable to attend, a
recording will be made available on CCI’'s website.
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In addition, CClwill host three virtual “Office Hour” sessions for applicants to ask
questions and receive answers from staff inreal time on June 23 from 2:00-1:00
p.m. PT, July 8 from11:00 a.m. -12:00 p.m. PT, and July 22 from 4:00-5:00 p.m. PT.
The drop-ins will not be formal presentations, nor will they be recorded.
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Application Opens June 9 at 9:00 a.m. PT

June 11 from 12:00-1:00 p.m. PT.

Information Session

If you were unable to attend, email us to access the
session's recording and presentation deck!

June 23 from 2:00-1:00 p.m. PT.
July 8 from 11:00 a.m. - 12:00 p.m. PT.
July 22 from 4:00-5:00 p.m. PT.

Please note: These are not formal presentations, nor will
they be recorded. The Office Hours are an opportunity to
have your questions addressed by CCI staff in real time.
So that everyone's time can be used efficiently, we ask
that you review the grant guidelines, application preview,
and Frequently Asked Questions in advance!

Application Deadline August 14 at 11:59 a.m. (morning) PT

Panel Review Week of October 5

Funding Notification October 13 by 5:00 p.m. PT

Grantee Orientation November 4 at 6:00 p.m. PT
(virtual)

Period of Support October 2026 - October 2027

ZOO LABS: FUND - GUIDELINES § FAQS | CENTER FOR CULTURAL INNOVATION




LEARN + FUND + MENTOR + COMMUNITY

. 200 LABS

Grantee Requirements § Opportunities

If awarded a grant, the full teamis required to participate in the following:

e AVirtual Orientation onNovember 4, 2026, at 6 p.m. PT. During this
convening, grantees will have the opportunity to meet one anotherandlearn
more about Zoo Labs.

¢ ATl-hour, one-on-one session with a business mentor. These sessions can
be conducted virtually orin person, and mentor pairings will be arranged by
Zoo Labs staff based on the specific needs, interests, and availability of each
team.”

As afinalrequirement, the lead team member must complete a brief final report
that describes theimpact and use of funding. Reports will be due in November
2026. CClwill provide furtherinstructions, including how to submit the report
through Submittable, in the grant agreement.

Questions § Support

CCl staff are here to help andlisten. Please email us at grants@cciarts.org (include
Zoo Labs: FUNDinthe subjectline) orcall 415.288.0530 for assistance. You may
also schedule atime to speak here. For Deaf applicants and those with hearing
loss, contact CClusing the California Relay Service—our staff is trained in making
andreceiving these calls.

If youneed technical assistance (e.g., password oruploadissues), request
support at: https://www.submittable.com/help/submitter. Submittable’s
business hours are 9am - 5 pm MT. They aim to respond within 24 business hours.

Foradditional application support, please see the Frequently Asked Questions
and Submittable Quick Tips.
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Eligibility
/. WHO ARE CULTURALLY ROOTED ARTISTS?

Culturally rooted artists are creators whose work is deeply influenced by their cultural heritage,
traditions, and community experiences. These artists draw upon the stories, symbols, practices,
and values of their cultural background to inform their art.

Theirwork often:

e Preserves orrevitalizes traditions - keeping ancestral knowledge and practices alive through
contemporary expression.

¢ Centerscommunity voices - reflecting the lived realities, struggles, and triumphs of their
cultural group.

¢ Bridges generations - connecting the past with the present, often passing on cultural
knowledge through creative practice.

¢ Challenges dominant narratives - offering perspectives that counter mainstream or colonial
representations of their culture.

¢ Inessence, culturally rooted artists are not just creating art—they are also cultural stewards,
storytellers, and change-makers.

2.MYy TEAM OPERATES MULTIPLE MUSIC BUSINESSES. CAN WE
APPLY FOR FUNDING FOR EACH ONE?

Teams that operate multiple businesses canrequest funding for only one business.

3./ LIVE IN AN ELIGIBLE BAY AREA COUNTY, BUT MEMBERS OF My
TEAM DO NOT. ARE WE ELIGIBLE T0 APPLY?

Forthe 2026 grantmaking round, all team members must be full-time residents of Alameda,
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, or Sonoma County.

4.SOME OF THE TEAM MEMBERS HAVE RECEIVED FUNDING
THROUGH O0THER €C! GRANT PROGRAMS. ARE WE ELIGIBLE TO
APPLY FOR Z00 LABS: FUND SUPPORT?

Funding through another CCl grant program does not affect the team’s eligibility to apply for or
receive grant funds through this opportunity.
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FAQs cont’d

5.ARE ALUMN! OF PAST (2013-2025) Z00 LABS PROGRAMS ELIGIBLE
TO APPLY? WHAT ABOUT PREVIOUS Z00 LABS: FUND GRANTEES?

Participationin apast Zoo Labs program does not affect the team’s eligibility to apply foror
receive grant funds through this opportunity. Similarly, previous Zoo Labs: FUND grantees may
apply forfunding as long as their final report and mentorship requirements has been fulfilled by
the 2026 application deadline.

If you are unsure whether your grantee requirements have been fulfilled, please contact CCl staff
at grants@cciarts.org (include Zoo Labs: FUND in the subject line) or call us at 415.288.0530.

6.WHAT DO YOU MEAN BY "MUSIC BUSINESS?"

By “music business,” we mean that the business’s key feature involves music as a product,
program, service, or art form/cultural expression. We are open to arange of music businesses
that conformto this description, such as groups/ensembles, recording studios, music festivals,
vinylrecord presses, record labels, music technology, music-based healing services, and music
education nonprofits, to name afew examples.

7.My TEAM IS GETTING READY TO LAUNCH A MUSIC BUSINESS.
CAN WE APPLY?

Solong as all other eligibility criteria are met, thenyes, you can apply! The Zoo Labs: FUND grant is
opento businesses at all stages of development, including those that are nearing an official
launch.

8. JUST S0 I'M CLEAR, WHO ISN'T ELIGIBLE FOR FUNDING
CONSIDERATION?

Solongas all other eligibility criteria are met, thenyes, you can apply! The Zoo Labs: FUND grantis
opento businesses at all stages of development, including those that are nearing an official
launch.

9.I'M A MUSIC PRODUCER / MUSIC PRODUCTION COMPANY
REPRESENTATIVE WHO WORKS WITH MORE THAN ONE TEAM OF
ARTISTS. CAN | BE LISTED AS A TEAM MEMBER ON MORE THAN
ONE APPLICATION?

12
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FAQs cont’d

Yes, you can be listed as ateam member on more than one application. However, we recommend
that each teamidentify only those members who are core to the business andits operations. To
assess whetheramemberis “core,” the team can consider theirresponse to the pitch video
prompt, “Who are the team members, and why are theirroles critical to the business?”

Additionally, perthe Zoo Labs: FUND guidelines, teams (i.e., groups of the same two or more
individuals) that operate multiple businesses may request funding for only one business. This
doesnotapply to anindividual (such as the example above) who is cited as a member of several
differentteams, aslong as each teamis composed of different members andrepresents a
unigue, standalone business.

Award Tiers

10.WHAT ARE THE AWARD TIERS?

Teams will choose the award tier—$5,000, $15,000, $25,000, or $50,000—to be considered
forand will only be considered for the selected tier. In otherwords, if ateamis not recommended
forfunding, it willnot be rolledinto a different tier for consideration. For example, teams that
request $25,000 will only be assessed against other teams that request $25,000.

I.WHICH AWARD TIER SHOULD MYy TEAM APPLY FOR?

Teams will select the award tier to be considered forbased on theiralignment with its
accompanying criteria. Award tiers, their associated criteria, and the approximate number of
awards available are:

e $5,000 (approximately six awards available)
Seed Funding: Teams that request $5,000 are newly formed, have worked on the business for
two consecutive (i.e., back-to-back) years orless, and earnlittle to no revenue fromit.

e $15,000 (approximately five awards available)
Startup Funding: Teams that request $15,000 are starting to gain traction. They have worked
togetheron the business fortwo to five consecutive (i.e., back-to-back) years and are earning
little to no revenue fromit.
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e $25,000 (approximately three awards available)
Self-sustaining Funding: Teams that request $25,000 have traction; are on the cusp of realizing
self-sustaining, revenue-generating activities; have worked together on the business for five
consecutive (i.e., back-to-back) years or more; and are earning some revenue from the business.

e $50,000 (one award available)
Next Level Funding: Teams that request $50,000 are established, ready to expand or further
innovate, have worked together on the business for five consecutive (i.e., back-to-back) years or
more, and are earning a steady stream of revenue from the business.

/12.IF | RESONATE WITH THE CRITERIA OF TWO DIFFERENT
TIERS, WHICH ONE SHOULD 1 APPLY FOR?

Insome cases, the business may align with some aspects of one tierand other aspects of a
different one; thisis normal. We encourage applicants to take some time to self-define and
determine which tierresonates the most with them based on the criteria listed while reflecting on
their current stage of business development and funding needs.

Rememberthat you will only be considered for the tieryou select, so choose the one that best
represents your current circumstances.

Application

I3.WE'RE A TEAM OF THREE PEOPLE. DO WE EACH APPLY FOR
SUPPORT?

Only one application willbe accepted perteam(i.e., individual team members cannot submit
separate applications). Teams will identify alead applicant, who will serve as the primary contact
forthe application. Information about the other team members will be collected in the
application.

14.1S THE APPLICATION DIFFERENT FOR EACH AWARD TIER?

The applicationis uniform across award tiers with the exception of a handful of financial questions
directed only at $25,000 and $50,000 applicants.
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IS WHAT 1S THE BUSINESS MATRIX?

Teams must use the provided one-page matrix template (available as afillable .pdf and as a.docx
on CCl'swebsite, and canbe uploaded to Submittable as a.doc, .docx, or .pdf file) to describe
their business. The provided template is a helpful tool for organizing multiple aspects of your
businessina clearand concise way. Responses should be brief—they may be incomplete
sentences—but should be clearly understandable. In addition, an 11-point font or larger must be
used, and the completed matrix cannot exceed one page.

If you do not have Microsoft Word, we recommend using Google Docs to prepare the business
matrix. Alternatively, we have prepared afillable .pdf version. To use this template, you must have
Adobe Reader, which can be downloaded here.

NEED HELP WITH THE PITCH VIDEO OR BUSINESS MATRIX?
Visit Zoo Labs: LEARN forin-depth guidance on preparing these
application components.

16. WHAT IS THE PITCH VIDEO, AND HOW DO WE PREPARE IT?

The pitchvideois anothertool forcommunicating aspects of your businessin a clear, concise,
and compellingway. Forthe Zoo Labs: FUND application, the pitch video cannot exceed two (2)
minutesin duration and can be recorded on aphone, tablet, camera, or even through a platform
like Zoomif the teamis unable to be in the same physical locationtogether.

The entire team must participate in the video, and one or more members will need to address
the following prompts in the order provided:
1.What is the name of the music business, and what does it do?
2.Who are the teamn members, and why are theirroles critical to the business?
3.How does the businessreflect or further the team’s artistic, creative, craft, or cultural
practice?
4.Who does the business serve?
5.Has the business had traction?
6.How does the business contribute to the Bay Area’s arts and culture ecosystemin positive
ways?
7.How is thismoment a critical juncture for the business, and how will funding be used?

The prompts must be answeredin the orderlisted above since each question helps provide
context for the following one and allows panelists to follow along more closely.
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17.00 YOU HAVE ANY TIPS FOR PREPARING A COMPELLING PITCH
VIDEO?
We're glad you asked. Teams are encouraged to visit Zoo Labs: LEARN forin-depth guidance. We

alsorecommend avoiding the use of promotional contentin the videoif it replaces responses to
the required prompts.

/8 SOME OF THE TEAM'S MEMBERS GO ON A TEMPORARY HIATUS,
THEN RETURN TO THE BUSINESS. SHOULD WE INCLUDE THEM IN
THE PITCH VIDEO? ALSO, OUR TEAM HAS /5 MEMBERS! DO WE
NEED TO INCLUDE AND INTRODUCE EACH PERSON?

The team members referenced in the pitchvideo, et al., should be core to the business and its
operations. Ifitinerant members fit this description, then please include themin the pitch video
and any otherapplicable areas.

Forlarge groups, please have allteam membersinvolved as best you can. Teams might have each
member say theirname androle only, orthe lead team member might clusterroles, e.g., "Joining
me are Musicians A, B, C; Producers D & E; and Manager F.” Contact CClif thisis a challenge—we'll
figure out a solution!

19.WHAT KIND OF BUDGET AND BUDGET NOTES ARE REQUIRED?

Applicants are asked to provide proposed budget allocations for the following expense
categories, along with contextual notes:
¢ Team Compensation
Independent Contractors
Equipment/Materials
Venue /Hospitality / Travel
Merchandise/Manufacturing
Business Development / Other (fees, subscriptions, conferences, marketing & advertising)

The budget allocations should total the team’s funding request. Applicants are encouraged to
provide budget notes foreach category to further elaborate on what expenses eachline item will
coverbased onthe business’ current needs and goals. Budget notes will give the panelists insight
into the business' priorities. Budget notes can be bulleted orin a narrative format—whicheveris
easier—solongasthe conceptis clearand easy to understand.
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FAQs cont’d

We highly encourage applicants to compensate themselves, as well as any collaborating artists,
staff, designers, contractors, et al., with a fair living wage. Resources for considering appropriate
rates andranges are available at the Teaching Artists Guild Pay Rate Calculator, Working Artists
and the Greater Economy (W.A.G.E) Fee Calculator, and MIT’s Living Wage Calculator.

We also understand that budgets are not set in stone and that budget allocations may change
as projects develop.

20 WHAT IF | HAVE AN EXPENSE THAT DOES NOT FALL INTO
THE BUDGET CATEGORIES LISTED ABOVE?

Thereis abudget note field where you will have the opportunity to provide additional contextual
notes and details that you would like panelists to consider.

2/.HOW MANY WORK SAMPLES ARE REQUIRED, AND WHAT TYPES
ARE ACCEPTED?

Only one work sample willbe accepted. We strongly recommend submitting a video work
sample, unless audio/text-based work is the best representation of the team’s work. Avideo
work sample is often the most effective way for panelists to understand the group’s artistic and
business practicesin action—it can convey team dynamics, the energy of a live experience, or the
nuance of a creative process inamore engaging way. Like the pitch video and business matrix,
the work sample is another format for presenting information about your businessin a compelling
and dynamic way.

Panelists will review up to 5 minutes total of an audio orvideo sample OR up to 5 pages of
text/image-based materials. Like the pitch video and business matrix, the work sample is another
format for presenting information about your businessin a compelling and dynamic way. In
general,itis best to select examples of recent work (2020 orlater) and to avoid samples that have
poor visibility oraudio quality. Forlengthy samples, you may opt to cue your work to a specific
starting point or edit it. Finally, the work sample must include a one to two-sentence description.
If applicable, include playbackinstructionsin the description.

File Formats
¢ Audio: .aiff, .wav,.m4a, and . mp3files accepted. If your sample is more than 5 minutes,
include the desired start/end times in the work sample description. If none are provided,
panelists will listen to the first 5 minutes of the sample.
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¢ Video: .avi,.mp4,.mov, and .mpg files accepted. If your sample is more than 5 minutes,
include the desired start/end times in the work sample description. If none are provided,
panelists will view the first 5 minutes of the sample.

+ Text/Image-Based Materials: .doc, .docx, and .pdf files accepted. Up tofive (5) letter-size
(8.5x11inches) pages of ephemera may be combined to create a single text/image-based
work sample. Examples of this work sample type include marketing materials, press, and
presentation decks.

Regardless of file type, the work sample must be uploaded directly to the Submittable platform.
We willnot accept a document that links to an outside platform such as Vimeo, YouTube, Issuu,
etc., norwillwe review samples that are password-protected.

Evaluation

22 WHAT WILL THE REVIEW PROCESS BE LIKE? WHO REVIEWS THE
APPLICATIONS?

Grantreview panels of established music practitioners, entrepreneurs, and community arts
leaders willbe convened following the application deadline to make recommendationsto CClon
final grantrecipients. Additional field experts may be used to advise on technical proposals orto
assess artistic practice, context, orwork settings.

23 HOW ARE APPLICATIONS EVALVATED?

Panelists will evaluate applicants’ Pitch Video, Business Matrix, Budget & Budget Notes, and Work
Sample against the review criteria listed in the grant guidelines, which we encourage you to review
closely.

In addition, panelists will aim to ensure that recommended grantees represent the Bay Area’s
diverse arts and culture ecosystem. To that end, the panel will seek to balance the final grantee
poolacross factors, which include: communities served, geography, business focus, and arts and
cultural form/traditionrepresented.

24 WHAT MAKES A COMPETITIVE APPLICATION?

The most competitive applications are clearly written, concise, and to the point, and demonstrate
a strong alignment with each evaluation criterion. For application support, we encourage you to
visit Zoo Labs: LEARN forin-depth guidance.
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Additionally, we recommend that applicants:

¢ Provide metrics/specificity whenever and wherever possible. Forexample, instead of
stating that you had a “successful year,” quantify the activities that rendered the year
successful, such as generating $X amount in sales, hiring X# of individuals, increasing your
digital audience to Xamount fromY amount, and so on.

e Focusonimpact. As part of the evaluation criteria, Zoo Labs: FUND supports businesses that
contribute to the Bay Area’s arts and culture ecosystemin positive ways and thatimpact your
businessinternally.

+ Have adefined business versus a one-time “project.” Your business may be getting ready
tolaunch, inthe early stages of development, more established, oran anchorinstitution.
These stages are all competitive for funding and are reflected by Zoo Labs: FUND’s award
tiers. However, if your work is more project-like, such thatitis not meant to exist beyond a
certainoutcome (e.g., ateam of artists who need support for a one-time collaborative
project), it willnot be competitive.

Lastly, we recommend applicants provide measurable data to back up any claims made in the
business matrix. Applicants can use social media metrics such as followers, engagement rates,
reach, and impressions, along with sales, revenue, streams (if applicable), ticket sales, and
audience numbers to reinforce any information shared underimpact, audience, and challenges.
Forbusinessesin the early stages, we recommend breaking down expenses (“cost-outs”) such as

operating costs, production costs, marketing expenses, and any otherrelevant financial details
to help inform your business matrix.

25.0UR TEAM IS WORKING ON MANY PROJECTS. HOW DO | MAKE
SURE TO INCLUDE THE FULL RANGE OF WHAT WE D0?

In the business matrix, teams should focus on a few projects and/or products and services that
areintegral to the business and that funding will support, rather than including a laundry list of
things that the team may focus on. We understand that artists and businesses often feel that they
needto “doalotwithalittle.” But rather than continue to perpetuate this myth, teams are
encouraged to be moreintentional, focused, and to go deeper.

26.WHAT DO YOoU MEAN BY EXTERNAL IMPACT? HOW CAN O0UR
TEAM EFFECTIVELY COMMUNICATE THE EXTERNAL IMPACT OF

OUR BUSINESS?

We understand thatimpact canlook and manifestitself in many ways and that it may be difficult
to clearly communicate this. We encourage applicants to think about the externalimpacts that
the businessis having on the Bay Area’s arts and culture ecosystem. Since impact may look

different from business to business, here are a few examples of what externalimpact could look
like:
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Creation of newjobs (full-time, part-time, and seasonal employees, contractors)
e Mentorship opportunities
o Creation of accessible andinclusive spaces
e Preservation of a cultural practice rooted in music
¢ Providing a platform foremerging artists
e Accesstoeducational experiences foryoung people

These are only afew examples and are not indicative of the range of impact possible. Applicants
who share theirimpact without explaining how it is being achieved will not be as competitive.

To further help teams start to think about their business and its public benefit to the community,
we recommend taking some time to reflect on the following questions:
¢ Howdo youunderstand theimpact of your business on your community?
¢ Inwhatways has yourbusiness positively influenced the lives of people inyour community?
¢ What changes have you noticed as aresult of your business, and how do you think these
changes should be measured or evaluated?

27.WHAT DO YOU MEAN BY "CRITICAL JUNCTURE" AND INTERNAL
IMPACT? HOW CAN OUR TEAM EFFECTIVELY COMMUNICATE THE
INTERNAL IMPACT FUNDING COULD HAVE ON OUR BUSINESS?

When we say "critical juncture,” we mean that the teamis at a pivotal moment where the infusion
of capital can have significant short orlong-terminternalimpact such as seeding the launch of a
business, propelling a business’ growth, supporting the business’ sustainability, orinvestingin the
untapped potential of an established business. We encourage applicants to consider how
funding could support the growth, sustainability, and scalability of your business.

A competitive application will also highlight any improvements or developments within yourteam
or business that will result from receiving funding, such as enhanced entrepreneurial skills,
increased access toresources, orexpanded networks, to name afew.

28 /F GRANT FUNDING IS UNRESTRICTED*, WHY ARE YoU
REQUESTING A BUDGET AND BUDGET NOTES?

Although Zoo Labs: FUND provides unrestricted funds that can be applied in whateverway is
most needed by the team and their music business, a budget and brief budget narrative are
requested to help panelists understand how funds will be used and provide aninsightinto the
team’s decision-making process and prioritization.

*Funding is subject to certain 501c3 tax-exempt requirements, such as limitations on political activity and lobbying,
private benefit (benefiting a person rather than furthering tax-exempt purposes), and private inurement (benefit to
individuals affiliated with the organizations offering and managing this grant).
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If awarded a grant, receipts willnot be requested. However, the final report will request a financial
report explaining how funds were spent using the categories listed. While receipts and other
documentation are not requested, we encourage you to keep records of these foraccounting
purposes.

Notifications

29. T HE NOTIFICATION DATE HAS PASSED, AND | HAVEN'T
HEARD FROM CCl. DOES THIS MEAN | DIDN'T RECEIVE A GRANT?

All applicants will be notified regarding their application status on October13,2026, by 5:00 p.m.
PT via Submittable. If you haven’t heard from CCl by the promised notification date and time,
checkyourspam folder. You can also view your application status by logging into your
Submittable account.

To ensure the timely delivery of allcommunications, please safelist
notifications@email.submittable.com. See here forinstructions by email service provider.

30./F I'M DECLINED FOR FUNDING, WILL YOU OFFER FEEDBACK ON
My APPLICATION?

Depending on the volume of applications, CCl may provide feedback through a webinar that
addresses panelists’ general application observations, through one-on-one phone calls with
applicants, orthrough a short write-up sent via email. Details will be provided when notifications
are shared on October13,2026, by 5:00 p.m. PT.

Grantees

3/.HOW CAN GRANT FUNDING BE USED?

Grant fundingis unrestricted and can be applied in whatever way is most needed by the team and
their music business. However, grant funding, or any portion thereof, is subject to certain 501c3
tax-exempt requirements, such as limitations on political activity and lobbying, private benefit
(benefiting a personrather than furthering tax-exempt purposes), and private inurement (benefit
toindividuals affiliated with the organizations offering and managing this grant). In otherwords,
funds cannot be used for political activity orlobbying, and they can’'t be used in ways that
primarily benefit private individuals or businesses unrelated to the grant’s purpose.
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32.WHAT DO YOU MEAN THAT FUNDING IS UNRESTRICTED BUT
SUBJECT To0 CERTAIN 50/(C)(3) REQUIREMENT S?

Zoo Labs: FUND provides unrestricted grants, which means you and your team get to decide how
touse the funds and that they are not attached to a specific project oroutcome. However, funds
must be used in ways that support and strengthen your music business, and in away that provides
apublic benefitand makes a positive contribution to your community.

Here are afew examples of how you may use funding:
¢ Tohire additional staff, collaborators, and engage artists on behalf of the music business
¢ Topurchase gear, equipment, orany other materials needed to support the music business
o Tomarket/promote the services or projects of the music business

Please note that these are just some of the ways that funding can be used. If you have any
questions or need further clarification, please reach out to CCl at grants@cciarts.org.

33.CAN YOU SHARE EXAMPLES OF EXPENSES THAT ARE NOT
ALLOWED?

Yes. While this grant is flexible, some expenses are not allowed, including:
e Payingyourself orotherteam members forwork not related to the music business
e Buying personalitemslike a car, unless they are clearly meant to support the music business
¢ Using fundsforwork already completed
e Lobbyingorinsupport of any political campaigns, voting efforts, orin a mannerinconsistent
with CCl’'s charitable purpose under RS Section 501(c)(3).
If you have any questions, please reach out to CCl at grants@cciarts.org.

34./F MY TEAM IS AWARDED A GRANT, WHAT WILL BE REQUIRED
OF Us?

If awarded a grant, the fullteamis required to participate in a grantee orientation meeting, to be
held virtually on November 4,2026, at 6 PM PT, wherein grantees willmeet one anotherandlearn
more about Zoo Labs. The full teamis also required to participate in a 1-hour, one-on-one session
(virtually orin person) with a business mentor. Mentor pairings will be curated by Zoo Labs staff
based oneachteam’s needs, interests, and availability.
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As a final requirement, the lead team member must complete a brief final report that describes
the impact and use of funding, along with a financial accounting broken down by the following
categories:

e Team Compensation

¢ Independent Contractors

e Equipment/Materials

¢ Venue/Hospitality / Travel

e Merchandise/Manufacturing

¢ Business Development/Other (fees, subscriptions, conferences, marketing & advertising)

Reports willbe due in November2027. CClwill provide furtherinstructions, including how to
submit the report through Submittable, in the grant agreement.

35./F My TEAM IS AWARDED A GRANT, HOW WILL PAYMENT BE
MADE?

If recommended and approved for a grant, the team will designate arecipient for the funds (i.e.,
the “grantee”). The recipient may be the lead team member, another member of the team, the
business (i.e., a nonprofit or for-profit), oranother entity such as afiscal sponsor. This information
willbe collectedin the application to support CClin preparing the grant contract and processing
the award payment. The payment will be processed via ACH (i.e., direct deposit) through
Tipalti.com—CCl’s secure, third-party accounting software platform. CCl willissue the awardin
two payments: The first installment will be 90% of the grant funds, which will be paid once the
grant agreement is signed and returned. The remaining 10% will be paid once all grant
requirements have been met and a final report has been submitted and approved by CCI.
Processing times willdepend on the grantee’s return of an electronically signed grant agreement
and any otherrequested documents, such as the W-9 Form.

We understand that fund disbursement may impact disability-related community support or
othersocial benefits; therefore, we will structure options that work for each grantee’s unique
financial situation. CCl cannot, however, make payments to multiple team members, nor will CCl
assume responsibility for any due diligence regarding the team’s membership. Please contact
CClat415.288.0530 or grants@cciarts.org (include Zoo Labs: FUND in the subjectline) to
determine a plan that works best foryou.
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36.ARE GRANT AWARDS CONSIDERED TAXABLE INCOME?

Zoo Labs: FUND grant awards may be taxable as ordinary income. We recommend that you
consult a qualified tax advisor for furtherinformation.

37.WILL YOU ANNOUNCE THE NAMES OF GRANTEES?

The names of Zoo Labs: FUND grantees willbe announced via a press release that is shared on
CCl’'swebsite (issued no laterthan December1) andin CCl's Annual Report, an online publication
produced eachfiscal year (July 1- June 30) and made available fordownload on our website. In
addition, grantees may be highlighted through CCl’s and Zoo Labs’ communication platforms,
including each organization’s e-newsletters, social media channels, and websites.

38.0UR TEAM RECEIVED A 2026 Z00 LABS: FUND GRANT! WE
HAVE A FEW QUESTIONS; DO WE CONTACT €€/ OR Z00 LABS
STAFF?

Congratulations onyour award! Depending on the type of questionyou have, you’ll contact either
CClorZoo Labs staff.

For questionsregarding the grant contract, payment processing, or status, taxforms,
communications and announcements, or final report, contact CCl at grants@cciarts.org (include
Zoo Labs: FUND inthe subjectline) or call 415.288.0530 for assistance. You may also schedule a
time to speak here. For Deaf applicants and those with hearing loss, contact CClusing the
California Relay Service—our staff are trained in making and receiving these calls.

For questions regarding the award’s mentorship component (e.g., virtual grantee orientation,
mentor pairings, or on-demand content), contact Zoo Labs staff at hello@zoolabs.org with the
subject heading, “FUND mentorship”.

Support

39./'M HAVING ISSUES WITH SUBMITTABLE (E.C., LOST
PASSWORD, ERROR MESSAGES, TROUBLE UPLOADING) AND NEED
HELP. WHO DO | CONTACT?

Fortechnical assistance (e.g., password or uploadissues), request support at:
https://www.submittable.com/help/submitter/. Submittable’s business hours are 9 am - 5 pm MT.
They aim to respond within 24 business hours.
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40.1 STILL HAVE QUESTIONS. WHAT SHOULD | DO?

CCl staff are here to help andlisten. Please email us at grants@cciarts.org (include Zoo Labs:
FUND inthe subjectline) or call 415.288.0530 for assistance. You may also schedule atime to
speak here. For Deaf applicants and those with hearing loss, contact CClusing the California
Relay Service—our staff is trained in making and receiving these calls.
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Quick Tips

e Youmust create a free Submittable account or signin with your Google or Facebook
credentials to submit aZoo Labs: FUND grant application.

e Youcansave adraft of your work if you would like to finish the application at alater
date.

e CClhasenabledthe submitter collaborationtool, which enables groups of applicants
towork togetheron collective applications. Forinformation about how to utilize this
tool, visit Submittable's knowledge base here.

¢ |f youneedtomake changestoyourapplication afterit has been submitted, send a
request to CClto edit the submission. We are generally able to accommodate these
requests during the open application period. However, if the review process has
already started, we cannot open your submission for editing.

e Submittable works best on Google Chrome, Firefox, and Safari. Internet Exploreris
not supported. Please make sure you are using a supported browser.

¢ Youcandownload Firefox by following the instructions linked here.
e Youcandownload Chrome by following the instructions linked here.

e Allapplicants will be notified by email regarding their application status. Please be
sure to enable notification emails from Submittable and check the email you used to
sign up foryour Submittable Account regularly.

e Visit Submittable’s Help Center foranswers to frequently asked questions.

e |[fyouneedtechnical assistance (e.g., password oruploadissues), request support at:
https://www.submittable.com/help/submitter/ (located at the bottom of the page).

Submittable’s business hours are 9 am—5 pm MT. They aim to respond within 24 business
hours.
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	INTRODUCTION
	Zoo Labs supports music creators whose work is rooted in bold innovation, lived experience, and community expression – empowering them to fully own and expand their creative paths. It bridges the worlds of music and business by providing artist-tailored entrepreneurial training. It also supports Bay Area creatives through unrestricted funding and a strong professional network, investing in their power to build lasting legacies that drive cultural vibrancy and economic growth. In 2026, Zoo Labs: FUND will make available $225,000 in unrestricted1 grants to Bay Area culturally rooted artist teams with a music business.
	Zoo Labs: FUND is a grant and investment program designed to support Bay Area entrepreneurs who are building businesses that center music. By providing funding, mentorship, and educational resources, the FUND helps creative business owners in the Bay Area begin or scale their ventures in ways that contribute to cultural enrichment, economic empowerment, and community benefit.
	The FUND prioritizes culturally rooted artists (i.e., artists whose work is deeply influenced by their cultural heritage, traditions, and community experiences, and who draw upon the stories, symbols, practices, and values of their cultural background to inform their art) who face challenges or structural hurdles to accessing capital and aims to create more opportunities in the local creative economy. Investing in these businesses fosters innovation, preserves cultural and artistic expression, and generates jobs. It also works against displacement by creating stable economic opportunities that enable individuals to thrive in the Bay Area. Through this support, Zoo Labs: FUND advances a fair and sustainable creative ecosystem for the public good.
	Zoo Labs: FUND celebrates its sixth year of grantmaking in 2026. The application process and funding distribution will be administered in partnership with the Center for Cultural Innovation (CCI), a trusted nonprofit intermediary focused on the financial well-being of artists, arts workers, culture bearers, and creative entrepreneurs.
	1Subject to certain 501c3 tax-exempt requirements, such as limitation on political activity and lobbying, private benefit (benefiting a person rather than furthering tax-exempt purposes), and private inurement (benefit to individuals affiliated with the organizations offering and managing this grant).


	GUIDELINES
	Eligibility Criteria
	To be considered for funding, applicants:
	Must be teams of two or more people, with at least one culturally rooted artist member2;
	Must be launching or have an already established business with a focus on music3;
	Must reside full-time in Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, or Sonoma County (this criterion applies to ALL team members);
	Can be any age; however, if any member of the team is 18 years old or younger, CCI staff must be contacted to discuss the team’s eligibility;
	Can be a previous grantee4; however, first-time award recipients may be prioritized; and
	Cannot have a conflict of interest (family or financial relationship) with the board, staff, or directors of Center for Cultural Innovation, Zoo Labs, or Intersection for the Arts.

	Award Tier Criteria
	TCCI will distribute unrestricted grants that support a team’s ability to benefit their community and the Bay Area arts and culture ecosystem. Grants will be in the amounts (i.e., tiers) of $5,000, $15,000, $25,000, and $50,000.
	2 Teams may consist of artists, content creators, producers, developers, engineers, managers, advisors, and other supporting roles.
	3 Music as a product, program, service, or art form/cultural expression must be the key feature of the business. We are open to a range of music businesses such as groups/ensembles, recording studios, music festivals or events, vinyl record presses, record labels, music technology, music-based healing services, and music education nonprofits, to name a few examples. Business types may include sole proprietors, or organizations including certified small businesses, Disabled Veteran Business Enterprises (DVBEs), 501(c)(3) organizations, and private for-profit organizations.
	4 Previous grantees must submit an approved final report and fulfill their mentorship requirements prior to the application deadline in order to be eligible for funding consideration.


	Teams will select the tier to be considered for based on their alignment with the tier’s accompanying criteria, and will only be considered for the selected tier. In other words, if a team is not recommended for funding, they will not be rolled into a different tier for consideration. For example, teams that request $25,000 will only be assessed against other teams that request $25,000.
	Award tiers, their associated criteria, and the approximate number of awards available include:
	$5,000 (approximately six awards available)
	Seed Funding: Teams that request $5,000 are newly formed, have worked on the business for two consecutive (i.e., back-to-back) years or less, and earn little to no revenue from it.
	$15,000 (approximately five awards available)
	Startup Funding: Teams that request $15,000 are starting to gain traction. They have worked together on the business for two to five consecutive (i.e., back-to-back) years and are earning little to no revenue from it.
	$25,000 (approximately three awards available)
	Self-sustaining Funding: Teams that request $25,000 have traction. They are on the cusp of realizing self-sustaining, revenue-generating activities, have worked together on the business for five consecutive (i.e., back-to-back) years or more, and are earning some revenue from the business.
	$50,000 (one award available)
	Next Level Funding: Teams that request $50,000 are established, ready to expand or further innovate, have worked together on the business for five consecutive (i.e., back-to-back) years or more, and are earning a steady stream of revenue from the business.
	The number of awards available in each tier may be adjusted commensurate with the number of eligible applications received. In addition to receiving an unrestricted cash grant, Zoo Labs: FUND recipients will  have access to mentorship resources through Zoo Labs: LEARN, including on-demand entrepreneurial courses and a curated pairing with a business mentor.
	Only one application will be accepted per team (i.e., individual team members cannot submit separate applications). Teams will identify a lead applicant, who will serve as the primary contact for the application. Information about the other team members will be collected in the application.
	Additionally, teams that operate multiple businesses may request funding for only one business.
	The online application (click here for full preview) is uniform across tiers, with the exception of a handful of financial questions directed only at $25,000 and $50,000 award tier applicants.


	Application
	Applications will be accepted online from June 9 - August 14, 2026, and all applicants will be notified about their funding status on October 13, 2026, by 5:00 p.m. PT. All teams will need to provide contact information, details about the business and funding request, and optional demographic survey responses, as well as the following required items, which will inform external grant panelists’ assessment of applications against the evaluation criteria:
	Budget & Budget Notes: A budget and brief budget notes are requested to help panelists understand how funds will be used and provide insight into the team’s decision-making process and prioritization.
	Pitch Video: The entire team is required to create a two-minute “pitch” video. The video will address specific prompts that illustrate the business’ mission, team members, audience, positive contributions to the community, and how the intended use of the funds produces benefits to their community. (See the application preview and FAQs for specific prompts.)
	Business Matrix: Teams must describe their business and its positive contributions to the Bay Area arts and culture ecosystem using the provided one-page matrix template (available as a .docx and as a fillable .pdf on CCI’s website). Responses should be brief–they may be incomplete sentences–but should be clearly understandable.
	Work Sample: Only one work sample will be accepted. Panelists will review up to 5 minutes total of an audio or video sample OR up to 5 pages of text/image-based materials.

	NEED HELP WITH THE PITCH VIDEO OR BUSINESS MATRIX?
	Visit Zoo Labs: LEARN for in-depth guidance on preparing these application components.


	Evaluation Criteria
	CCI will invite panelists who reflect diverse cultural, gender, and experiential backgrounds to review eligible applications and make award recommendations. Panelists will evaluate applicants’ Pitch Video, Business Matrix, Budget/Budget Notes, and Work Sample against the following criteria:
	Group Strength: The team members, through their individual roles and as a collective, are critical to sustaining the business.
	Artistry & Craft: The business reflects or furthers the team’s artistic, creative, craft, or cultural practice.
	Entrepreneurship: The team has a feasible business plan (emerging enterprises) or business model (already established enterprises) and is creating traction for the business.
	External & Internal Impact: The business has a public benefit and makes a positive contribution to its community and the Bay Area’s arts and culture ecosystem, in addition to the grant funding arriving at a critical juncture.
	External Impact: How this is realized will be relative to the individual business and its mission. For example, the business may create economic opportunities, bring accessible educational experiences to young people, help audiences heal, or center marginalized voices.
	The application will ask businesses to identify the field in which they are having an impact. Field options include: Animal Rights; Arts & Culture; Community/Economic Development; Democracy/Political Activities; Disability Rights; Education; Environment & Climate Justice; Food & Agriculture; Gender Equity; Health & Healthcare; Housing/Homelessness; Human & Civil Rights; Immigration & Refugee Rights; Indigenous Communities, Culture, & Rights; LGBTQ+ Rights; Public Safety/Criminal Justice/Restorative Justice; Racial Justice & Healing; Religion; Science & Research; Youth Development & Engagement. See the Application Preview for more information.
	Critical Juncture & Internal Impact: The team is at an inflection point where an infusion of capital has the potential for short- or long-term internal impact, such as seeding a business’ launch, propelling a business’ growth, supporting the business’ sustainability, or investing in the untapped potential of an established business.
	Panelists will aim to ensure that recommended grantees align with the evaluation criteria and represent the Bay Area’s diverse arts and culture ecosystem. To that end, the panel will seek to balance the final grantee pool across factors, which include: communities served, geography, business focus, benefit(s) imparted, arts and cultural form/tradition represented, and other descriptive demographics.

	How to Apply
	Applications will be accepted online ONLY through CCI’s Submittable platform. Applicants must create an account in Submittable before they can access the grant application.
	Access the online grant application at: https://centerforculturalinnovation.submittable.com/submit
	CCI will host an information session on Thursday, June 11, 2025, 12:00 - 1:00 p.m. PT that will provide an overview of the application, helpful tips, and a live Q&A. You must pre-register to attend the information session. If you are unable to attend, a recording will be made available on CCI’s website.

	In addition, CCI will host three virtual “Office Hour” sessions for applicants to ask questions and receive answers from staff in real time on June 23 from 2:00-1:00 p.m. PT, July 8 from 11:00 a.m. -12:00 p.m. PT, and July 22 from 4:00-5:00 p.m. PT. The drop-ins will not be formal presentations, nor will they be recorded.

	Timeline
	Application Opens
	June 9 at 9:00 a.m. PT

	Information Session
	June 11 from 12:00-1:00 p.m. PT.
	If you were unable to attend, email us to access the session's recording and presentation deck!
	Office Hours
	June 23 from 2:00-1:00 p.m. PT.
	July 8 from 11:00 a.m. - 12:00 p.m. PT.
	July 22 from 4:00-5:00 p.m. PT.
	Please note: These are not formal presentations, nor will they be recorded. The Office Hours are an opportunity to have your questions addressed by CCI staff in real time. So that everyone's time can be used efficiently, we ask that you review the grant guidelines, application preview, and Frequently Asked Questions in advance!
	Application Deadline
	August 14 at 11:59 a.m. (morning) PT
	Panel Review
	Week of October 5
	Funding Notification
	October 13 by 5:00 p.m. PT
	Grantee Orientation (virtual)
	November 4 at 6:00 p.m. PT
	Period of Support
	October 2026 – October 2027


	Grantee Requirements & Opportunities
	If awarded a grant, the full team is required to participate in the following:
	A Virtual Orientation on November 4, 2026, at 6 p.m. PT. During this convening, grantees will have the opportunity to meet one another and learn more about Zoo Labs.
	A 1-hour, one-on-one session with a business mentor. These sessions can be conducted virtually or in person, and mentor pairings will be arranged by Zoo Labs staff based on the specific needs, interests, and availability of each team."
	As a final requirement, the lead team member must complete a brief final report that describes the impact and use of funding. Reports will be due in November 2026. CCI will provide further instructions, including how to submit the report through Submittable, in the grant agreement.


	Questions & Support
	CCI staff are here to help and listen. Please email us at grants@cciarts.org (include Zoo Labs: FUND in the subject line) or call 415.288.0530 for assistance. You may also schedule a time to speak here. For Deaf applicants and those with hearing loss, contact CCI using the California Relay Service—our staff is trained in making and receiving these calls.
	If you need technical assistance (e.g., password or upload issues), request support at: https://www.submittable.com/help/submitter. Submittable’s business hours are 9 am – 5 pm MT. They aim to respond within 24 business hours.
	For additional application support, please see the Frequently Asked Questions and Submittable Quick Tips.

	FAQs cont’d
	5.Are alumni of past (2013-2025) Zoo Labs programs eligible to apply? What about previous Zoo Labs: FUND grantees?
	Participation in a past Zoo Labs program does not affect the team’s eligibility to apply for or receive grant funds through this opportunity. Similarly, previous Zoo Labs: FUND grantees may apply for funding as long as their final report and mentorship requirements has been fulfilled by the 2026 application deadline.
	If you are unsure whether your grantee requirements have been fulfilled, please contact CCI staff at grants@cciarts.org (include Zoo Labs: FUND in the subject line) or call us at 415.288.0530.

	6.What do you mean by “music business?”
	By “music business,” we mean that the business’s key feature involves music as a product, program, service, or art form/cultural expression. We are open to a range of music businesses that conform to this description, such as groups/ensembles, recording studios, music festivals, vinyl record presses, record labels, music technology, music-based healing services, and music education nonprofits, to name a few examples.

	7.My team is getting ready to launch a music business. Can we apply?
	So long as all other eligibility criteria are met, then yes, you can apply! The Zoo Labs: FUND grant is open to businesses at all stages of development, including those that are nearing an official launch.

	8.Just so I’m clear, who isn’t eligible for funding consideration?
	So long as all other eligibility criteria are met, then yes, you can apply! The Zoo Labs: FUND grant is open to businesses at all stages of development, including those that are nearing an official launch.

	9.I’m a music producer/music production company representative who works with more than one team of artists. Can I be listed as a team member on more than one application?

	FAQs cont’d
	Yes, you can be listed as a team member on more than one application. However, we recommend that each team identify only those members who are core to the business and its operations. To assess whether a member is “core,” the team can consider their response to the pitch video prompt, “Who are the team members, and why are their roles critical to the business?”
	Additionally, per the Zoo Labs: FUND guidelines, teams (i.e., groups of the same two or more individuals) that operate multiple businesses may request funding for only one business. This does not apply to an individual (such as the example above) who is cited as a member of several different teams, as long as each team is composed of different members and represents a unique, standalone business.
	Award Tiers
	10.What are the award tiers?
	Teams will choose the award tier—$5,000, $15,000, $25,000, or $50,000—to be considered for and will only be considered for the selected tier. In other words, if a team is not recommended for funding, it will not be rolled into a different tier for consideration. For example, teams that request $25,000 will only be assessed against other teams that request $25,000.

	11.Which award tier should my team apply for?
	Teams will select the award tier to be considered for based on their alignment with its accompanying criteria. Award tiers, their associated criteria, and the approximate number of awards available are:
	$5,000 (approximately six awards available)
	Seed Funding: Teams that request $5,000 are newly formed, have worked on the business for two consecutive (i.e., back-to-back) years or less, and earn little to no revenue from it.
	$15,000 (approximately five awards available)
	Startup Funding: Teams that request $15,000 are starting to gain traction. They have worked together on the business for two to five consecutive (i.e., back-to-back) years and are earning little to no revenue from it.


	FAQs cont’d
	$25,000 (approximately three awards available)
	Self-sustaining Funding: Teams that request $25,000 have traction; are on the cusp of realizing self-sustaining, revenue-generating activities; have worked together on the business for five consecutive (i.e., back-to-back) years or more; and are earning some revenue from the business.
	$50,000 (one award available)
	Next Level Funding: Teams that request $50,000 are established, ready to expand or further innovate, have worked together on the business for five consecutive (i.e., back-to-back) years or more, and are earning a steady stream of revenue from the business.
	12.If I resonate with the criteria of two different tiers, which one should I apply for?
	In some cases, the business may align with some aspects of one tier and other aspects of a different one; this is normal. We encourage applicants to take some time to self-define and determine which tier resonates the most with them based on the criteria listed while reflecting on their current stage of business development and funding needs.
	Remember that you will only be considered for the tier you select, so choose the one that best represents your current circumstances.
	Application

	13.We’re a team of three people. Do we each apply for support?
	Only one application will be accepted per team (i.e., individual team members cannot submit separate applications). Teams will identify a lead applicant, who will serve as the primary contact for the application. Information about the other team members will be collected in the application.

	14.Is the application different for each award tier?
	The application is uniform across award tiers with the exception of a handful of financial questions directed only at $25,000 and $50,000 applicants.


	FAQs cont’d
	15.What is the business matrix?
	Teams must use the provided one-page matrix template (available as a fillable .pdf and as a .docx on CCI’s website, and can be uploaded to Submittable as a .doc, .docx, or .pdf file) to describe their business. The provided template is a helpful tool for organizing multiple aspects of your business in a clear and concise way. Responses should be brief—they may be incomplete sentences—but should be clearly understandable. In addition, an 11-point font or larger must be used, and the completed matrix cannot exceed one page.
	If you do not have Microsoft Word, we recommend using Google Docs to prepare the business matrix. Alternatively, we have prepared a fillable .pdf version. To use this template, you must have Adobe Reader, which can be downloaded here.
	NEED HELP WITH THE PITCH VIDEO OR BUSINESS MATRIX?
	Visit Zoo Labs: LEARN for in-depth guidance on preparing these application components.


	16.What is the pitch video, and how do we prepare it?
	The pitch video is another tool for communicating aspects of your business in a clear, concise, and compelling way. For the Zoo Labs: FUND application, the pitch video cannot exceed two (2) minutes in duration and can be recorded on a phone, tablet, camera, or even through a platform like Zoom if the team is unable to be in the same physical location together.
	The entire team must participate in the video, and one or more members will need to address the following prompts in the order provided:
	What is the name of the music business, and what does it do?
	Who are the team members, and why are their roles critical to the business?
	How does the business reflect or further the team’s artistic, creative, craft, or cultural practice?
	Who does the business serve?
	Has the business had traction?
	How does the business contribute to the Bay Area’s arts and culture ecosystem in positive ways?
	How is this moment a critical juncture for the business, and how will funding be used?
	The prompts must be answered in the order listed above since each question helps provide context for the following one and allows panelists to follow along more closely.



	FAQs cont’d
	17.Do you have any tips for preparing a compelling pitch video?
	We’re glad you asked. Teams are encouraged to visit Zoo Labs: LEARN for in-depth guidance. We also recommend avoiding the use of promotional content in the video if it replaces responses to the required prompts.

	18.Some of the team’s members go on a temporary hiatus, then return to the business. Should we include them in the pitch video? Also, our team has 15 members! Do we need to include and introduce each person?
	The team members referenced in the pitch video, et al., should be core to the business and its operations. If itinerant members fit this description, then please include them in the pitch video and any other applicable areas.
	For large groups, please have all team members involved as best you can. Teams might have each member say their name and role only, or the lead team member might cluster roles, e.g., "Joining me are Musicians A, B, C; Producers D & E; and Manager F.” Contact CCI if this is a challenge—we’ll figure out a solution!

	19.What kind of budget and budget notes are required?
	Applicants are asked to provide proposed budget allocations for the following expense categories, along with contextual notes:
	Team Compensation
	Independent Contractors
	Equipment/ Materials
	Venue / Hospitality / Travel
	Merchandise/ Manufacturing
	Business Development / Other (fees, subscriptions, conferences, marketing & advertising)
	The budget allocations should total the team’s funding request. Applicants are encouraged to provide budget notes for each category to further elaborate on what expenses each line item will cover based on the business’ current needs and goals. Budget notes will give the panelists insight into the business' priorities. Budget notes can be bulleted or in a narrative format—whichever is easier—so long as the concept is clear and easy to understand.


	FAQs cont’d
	We highly encourage applicants to compensate themselves, as well as any collaborating artists, staff, designers, contractors, et al., with a fair living wage. Resources for considering appropriate rates and ranges are available at the Teaching Artists Guild Pay Rate Calculator, Working Artists and the Greater Economy (W.A.G.E) Fee Calculator, and MIT’s Living Wage Calculator.
	We also understand that budgets are not set in stone and that budget allocations may change as projects develop.
	20.What if I have an expense that does not fall into the budget categories listed above?
	There is a budget note field where you will have the opportunity to provide additional contextual notes and details that you would like panelists to consider.

	21.How many work samples are required, and what types are accepted?
	Only one work sample will be accepted. We strongly recommend submitting a video work sample, unless audio/text-based work is the best representation of the team’s work. A video work sample is often the most effective way for panelists to understand the group’s artistic and business practices in action—it can convey team dynamics, the energy of a live experience, or the nuance of a creative process in a more engaging way. Like the pitch video and business matrix, the work sample is another format for presenting information about your business in a compelling and dynamic way.
	Panelists will review up to 5 minutes total of an audio or video sample OR up to 5 pages of text/image-based materials. Like the pitch video and business matrix, the work sample is another format for presenting information about your business in a compelling and dynamic way. In general, it is best to select examples of recent work (2020 or later) and to avoid samples that have poor visibility or audio quality. For lengthy samples, you may opt to cue your work to a specific starting point or edit it. Finally, the work sample must include a one to two-sentence description. If applicable, include playback instructions in the description.
	File Formats
	Audio: .aiff, .wav, .m4a, and .mp3 files accepted. If your sample is more than 5 minutes, include the desired start/end times in the work sample description. If none are provided, panelists will listen to the first 5 minutes of the sample.


	FAQs cont’d
	Video: .avi, .mp4, .mov, and .mpg files accepted. If your sample is more than 5 minutes, include the desired start/end times in the work sample description. If none are provided, panelists will view the first 5 minutes of the sample.
	Text/Image-Based Materials: .doc, .docx, and .pdf files accepted. Up to five (5) letter-size (8.5 x 11 inches) pages of ephemera may be combined to create a single text/image-based work sample. Examples of this work sample type include marketing materials, press, and presentation decks.
	Regardless of file type, the work sample must be uploaded directly to the Submittable platform. We will not accept a document that links to an outside platform such as Vimeo, YouTube, Issuu, etc., nor will we review samples that are password-protected.
	Evaluation
	22.What will the review process be like? Who reviews the applications?
	Grant review panels of established music practitioners, entrepreneurs, and community arts leaders will be convened following the application deadline to make recommendations to CCI on final grant recipients. Additional field experts may be used to advise on technical proposals or to assess artistic practice, context, or work settings.

	23.How are applications evaluated?
	Panelists will evaluate applicants’ Pitch Video, Business Matrix, Budget & Budget Notes, and Work Sample against the review criteria listed in the grant guidelines, which we encourage you to review closely.
	In addition, panelists will aim to ensure that recommended grantees represent the Bay Area’s diverse arts and culture ecosystem. To that end, the panel will seek to balance the final grantee pool across factors, which include: communities served, geography, business focus, and arts and cultural form/tradition represented.

	24.What makes a competitive application?
	The most competitive applications are clearly written, concise, and to the point, and demonstrate a strong alignment with each evaluation criterion. For application support, we encourage you to visit Zoo Labs: LEARN for in-depth guidance.


	FAQs cont’d
	Additionally, we recommend that applicants:
	Provide metrics/specificity whenever and wherever possible. For example, instead of stating that you had a “successful year,” quantify the activities that rendered the year successful, such as generating $X amount in sales, hiring X# of individuals, increasing your digital audience to X amount from Y amount, and so on.
	Focus on impact. As part of the evaluation criteria, Zoo Labs: FUND supports businesses that contribute to the Bay Area’s arts and culture ecosystem in positive ways and that impact your business internally.
	Have a defined business versus a one-time “project.” Your business may be getting ready to launch, in the early stages of development, more established, or an anchor institution. These stages are all competitive for funding and are reflected by Zoo Labs: FUND’s award tiers. However, if your work is more project-like, such that it is not meant to exist beyond a certain outcome (e.g., a team of artists who need support for a one-time collaborative project), it will not be competitive.
	Lastly, we recommend applicants provide measurable data to back up any claims made in the business matrix. Applicants can use social media metrics such as followers, engagement rates, reach, and impressions, along with sales, revenue, streams (if applicable), ticket sales, and audience numbers to reinforce any information shared under impact, audience, and challenges. For businesses in the early stages, we recommend breaking down expenses (“cost-outs”) such as operating costs, production costs, marketing expenses, and any other relevant financial details to help inform your business matrix.

	25.Our team is working on many projects. How do I make sure to include the full range of what we do?
	In the business matrix, teams should focus on a few projects and/or products and services that are integral to the business and that funding will support, rather than including a laundry list of things that the team may focus on. We understand that artists and businesses often feel that they need to “do a lot with a little.” But rather than continue to perpetuate this myth, teams are encouraged to be more intentional, focused, and to go deeper.

	26.What do you mean by external impact? How can our team effectively communicate the external impact of our business?
	We understand that impact can look and manifest itself in many ways and that it may be difficult to clearly communicate this. We encourage applicants to think about the external impacts that the business is having on the Bay Area’s arts and culture ecosystem. Since impact may look different from business to business, here are a few examples of what external impact could look like:


	FAQs cont’d
	Creation of new jobs (full-time, part-time, and seasonal employees, contractors)
	Mentorship opportunities
	Creation of accessible and inclusive spaces
	Preservation of a cultural practice rooted in music
	Providing a platform for emerging artists
	Access to educational experiences for young people
	These are only a few examples and are not indicative of the range of impact possible. Applicants who share their impact without explaining how it is being achieved will not be as competitive.
	To further help teams start to think about their business and its public benefit to the community, we recommend taking some time to reflect on the following questions:
	How do you understand the impact of your business on your community?
	In what ways has your business positively influenced the lives of people in your community?
	What changes have you noticed as a result of your business, and how do you think these changes should be measured or evaluated?
	27.What do you mean by “critical juncture” and internal impact? How can our team effectively communicate the internal impact funding could have on our business?
	When we say "critical juncture," we mean that the team is at a pivotal moment where the infusion of capital can have significant short or long-term internal impact such as seeding the launch of a business, propelling a business’ growth, supporting the business’ sustainability, or investing in the untapped potential of an established business. We encourage applicants to consider how funding could support the growth, sustainability, and scalability of your business.
	A competitive application will also highlight any improvements or developments within your team or business that will result from receiving funding, such as enhanced entrepreneurial skills, increased access to resources, or expanded networks, to name a few.

	28.If grant funding is unrestricted*, why are you requesting a budget and budget notes?
	Although Zoo Labs: FUND provides unrestricted funds that can be applied in whatever way is most needed by the team and their music business, a budget and brief budget narrative are requested to help panelists understand how funds will be used and provide an insight into the team’s decision-making process and prioritization.
	*Funding is subject to certain 501c3 tax-exempt requirements, such as limitations on political activity and lobbying, private benefit (benefiting a person rather than furthering tax-exempt purposes), and private inurement (benefit to individuals affiliated with the organizations offering and managing this grant).



	FAQs cont’d
	If awarded a grant, receipts will not be requested. However, the final report will request a financial report explaining how funds were spent using the categories listed. While receipts and other documentation are not requested, we encourage you to keep records of these for accounting purposes.
	Notifications
	29.The notification date has passed, and I haven’t heard from CCI. Does this mean I didn’t receive a grant?
	All applicants will be notified regarding their application status on October 13, 2026, by 5:00 p.m. PT via Submittable. If you haven’t heard from CCI by the promised notification date and time, check your spam folder. You can also view your application status by logging into your Submittable account.
	To ensure the timely delivery of all communications, please safelist notifications@email.submittable.com. See here for instructions by email service provider.

	30.If I’m declined for funding, will you offer feedback on my application?
	Depending on the volume of applications, CCI may provide feedback through a webinar that addresses panelists’ general application observations, through one-on-one phone calls with applicants, or through a short write-up sent via email. Details will be provided when notifications are shared on October 13, 2026, by 5:00 p.m. PT.
	Grantees

	31.How can grant funding be used?
	Grant funding is unrestricted and can be applied in whatever way is most needed by the team and their music business. However, grant funding, or any portion thereof, is subject to certain 501c3 tax-exempt requirements, such as limitations on political activity and lobbying, private benefit (benefiting a person rather than furthering tax-exempt purposes), and private inurement (benefit to individuals affiliated with the organizations offering and managing this grant). In other words, funds cannot be used for political activity or lobbying, and they can’t be used in ways that primarily benefit private individuals or businesses unrelated to the grant’s purpose.


	FAQs cont’d
	32.What do you mean that funding is unrestricted but subject to certain 501(c)(3) requirements?
	Zoo Labs: FUND provides unrestricted grants, which means you and your team get to decide how to use the funds and that they are not attached to a specific project or outcome. However, funds must be used in ways that support and strengthen your music business, and in a way that provides a public benefit and makes a positive contribution to your community.
	Here are a few examples of how you may use funding:
	To hire additional staff, collaborators, and engage artists on behalf of the music business
	To purchase gear, equipment, or any other materials needed to support the music business
	To market/promote the services or projects of the music business
	Please note that these are just some of the ways that funding can be used. If you have any questions or need further clarification, please reach out to CCI at grants@cciarts.org.

	33.Can you share examples of expenses that are not allowed?
	Yes. While this grant is flexible, some expenses are not allowed, including:
	Paying yourself or other team members for work not related to the music business
	Buying personal items like a car, unless they are clearly meant to support the music business
	Using funds for work already completed
	Lobbying or in support of any political campaigns, voting efforts, or in a manner inconsistent with CCI’s charitable purpose under IRS Section 501(c)(3).
	If you have any questions, please reach out to CCI at grants@cciarts.org.

	34.If my team is awarded a grant, what will be required of us?
	If awarded a grant, the full team is required to participate in a grantee orientation meeting, to be held virtually on November 4, 2026, at 6 PM PT, wherein grantees will meet one another and learn more about Zoo Labs. The full team is also required to participate in a 1-hour, one-on-one session (virtually or in person) with a business mentor. Mentor pairings will be curated by Zoo Labs staff based on each team’s needs, interests, and availability.


	FAQs cont’d
	As a final requirement, the lead team member must complete a brief final report that describes the impact and use of funding, along with a financial accounting broken down by the following categories:
	Team Compensation
	Independent Contractors
	Equipment/ Materials
	Venue / Hospitality / Travel
	Merchandise/ Manufacturing
	Business Development / Other (fees, subscriptions, conferences, marketing & advertising)
	Reports will be due in November 2027. CCI will provide further instructions, including how to submit the report through Submittable, in the grant agreement.
	35.If my team is awarded a grant, how will payment be made?
	If recommended and approved for a grant, the team will designate a recipient for the funds (i.e., the “grantee”). The recipient may be the lead team member, another member of the team, the business (i.e., a nonprofit or for-profit), or another entity such as a fiscal sponsor. This information will be collected in the application to support CCI in preparing the grant contract and processing the award payment. The payment will be processed via ACH (i.e., direct deposit) through Tipalti.com—CCI’s secure, third-party accounting software platform. CCI will issue the award in two payments: The first installment will be 90% of the grant funds, which will be paid once the grant agreement is signed and returned. The remaining 10% will be paid once all grant requirements have been met and a final report has been submitted and approved by CCI. Processing times will depend on the grantee’s return of an electronically signed grant agreement and any other requested documents, such as the W-9 Form.
	We understand that fund disbursement may impact disability-related community support or other social benefits; therefore, we will structure options that work for each grantee’s unique financial situation. CCI cannot, however, make payments to multiple team members, nor will CCI assume responsibility for any due diligence regarding the team’s membership. Please contact CCI at 415.288.0530 or grants@cciarts.org (include Zoo Labs: FUND in the subject line) to determine a plan that works best for you.


	FAQs cont’d
	36.Are grant awards considered taxable income?
	Zoo Labs: FUND grant awards may be taxable as ordinary income. We recommend that you consult a qualified tax advisor for further information.

	37.Will you announce the names of grantees?
	The names of Zoo Labs: FUND grantees will be announced via a press release that is shared on CCI’s website (issued no later than December 1) and in CCI’s Annual Report, an online publication produced each fiscal year (July 1 - June 30) and made available for download on our website. In addition, grantees may be highlighted through CCI’s and Zoo Labs’ communication platforms, including each organization’s e-newsletters, social media channels, and websites.

	38.Our team received a 2026 Zoo Labs: FUND grant! We have a few questions; do we contact CCI or Zoo Labs staff?
	Congratulations on your award! Depending on the type of question you have, you’ll contact either CCI or Zoo Labs staff.
	For questions regarding the grant contract, payment processing, or status, tax forms, communications and announcements, or final report, contact CCI at grants@cciarts.org (include Zoo Labs: FUND in the subject line) or call 415.288.0530 for assistance. You may also schedule a time to speak here. For Deaf applicants and those with hearing loss, contact CCI using the California Relay Service—our staff are trained in making and receiving these calls.
	For questions regarding the award’s mentorship component (e.g., virtual grantee orientation, mentor pairings, or on-demand content), contact Zoo Labs staff at hello@zoolabs.org with the subject heading, “FUND mentorship”.
	Support

	39.I’m having issues with Submittable (e.g., lost password, error messages, trouble uploading) and need help. Who do I contact?
	For technical assistance (e.g., password or upload issues), request support at: https://www.submittable.com/help/submitter/. Submittable’s business hours are 9 am – 5 pm MT. They aim to respond within 24 business hours.


	FAQs cont’d
	40.I still have questions. What should I do?
	CCI staff are here to help and listen. Please email us at grants@cciarts.org (include Zoo Labs: FUND in the subject line) or call 415.288.0530 for assistance. You may also schedule a time to speak here. For Deaf applicants and those with hearing loss, contact CCI using the California Relay Service—our staff is trained in making and receiving these calls.


	Submittable Quick Tips
	You must create a free Submittable account or sign in with your Google or Facebook credentials to submit a Zoo Labs: FUND grant application.
	You can save a draft of your work if you would like to finish the application at a later date.
	CCI has enabled the submitter collaboration tool, which enables groups of applicants to work together on collective applications. For information about how to utilize this tool, visit Submittable's knowledge base here.
	If you need to make changes to your application after it has been submitted, send a request to CCI to edit the submission. We are generally able to accommodate these requests during the open application period. However, if the review process has already started, we cannot open your submission for editing.
	Submittable works best on Google Chrome, Firefox, and Safari. Internet Explorer is not supported. Please make sure you are using a supported browser.
	You can download Firefox by following the instructions linked here.
	You can download Chrome by following the instructions linked here.
	All applicants will be notified by email regarding their application status. Please be sure to enable notification emails from Submittable and check the email you used to sign up for your Submittable Account regularly.
	Visit Submittable’s Help Center for answers to frequently asked questions.
	If you need technical assistance (e.g., password or upload issues), request support at: https://www.submittable.com/help/submitter/ (located at the bottom of the page).
	Submittable’s business hours are 9 am—5 pm MT. They aim to respond within 24 business hours.
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